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Education and Culture Committee 

Children and Young People (Scotland) Bill 

Getting It Right for Every Midlothian Child 

1. Getting it Right for Every Midlothian Child (GIRFEMC) is a partnership within the 

Community Planning Partnership in Midlothian. The GIRFEMC Board includes 

representation from elected members, the Council, NHS, Police Scotland, 

Midlothian Youth Platform, voluntary sector, SCRA and the Child Protection 

Committee. While this submission includes some feedback from NHS Lothian, 

NHS Lothian and Police Scotland have submitted separate responses to the 

Scottish Government in line with their broader areas of responsibility. 

2. The GIRFEMC Board welcomes the Scottish Government’s move to enhance the 

rights of the child and shift towards prevention and early intervention, through 

increasing early learning and childcare provision and the Named Person, as set 

out in the Children and Young People (Scotland) Bill. 

3. We welcome the focus on furthering children’s rights, however, the Bill currently 

places a duty on the wider public sector to report on what they are doing to take 

forward realisation of the rights set out in the UNCRC (United Nations Convention 

on the Rights of the Child). The duty does not actually require public bodies to 

further these rights – placing a duty on public sector to create a plan to further 

these rights rather than just to report on what they may (or may not) be doing 

would strengthen the likelihood of this area being progressed. Plans and reports 

should be updated and published on a publicly available website annually. 

4. The legislation also provides an opportunity to broaden the type of information 

gathered by the Scottish Government related to the outcomes of early 

intervention and prevention for children and young people. Presently the statistics 

gathered are numbers and throughput rather than outcomes. While it is not easy 

to measure outcomes from early intervention and prevention work other than 

following individuals or trends over time, measures could be devised and 

introduced, provided they are not overly onerous to produce. 

5. We do, however, have some areas where we would appreciate clarification: 

 Whether there will be any central funding to Councils, NHS etc. to cover the 

costs of implementing the legislation, including increasing the early learning 

and childcare provision and the named person, and if there will be, what the 

figures will be and the when it will be distributed 

 How the role of named person will be fulfilled during the holidays, particularly 

the summer holidays, when the child is of school age and the named person 

is school-based 

 Whether there will be a central approach to making the secure and robust 

organisational and technical arrangements for the transfer of information from 

the NHS to the Council when the child starts school 
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6. The documentation prepared by the Scottish Government contains a number of 

estimates of time and resources required to implement the Bill and of the savings 

that will result from the more preventative approach, however we will only find out 

how accurate these estimates are in due course. There is a potential risk to the 

Council and its partners if these estimates prove to be incorrect. 

7. The resources required will include a need for more skilled and qualified staff to 

be recruited, for example more Health Visitors, teachers to back-fill teaching 

posts, childcare professionals etc. Experienced and qualified staff cannot be 

found overnight and creating them will take time and resources beyond the 

simple cost of paying people for the relevant period of time. 

8. The Financial Memorandum makes the point more than once that it was difficult 

to estimate the numbers and cost of the extension of the support duty on Local 

Authorities for care leavers up to the age of 25. With Midlothian being a small 

local authority with a relatively high number of care leavers this has the potential 

to be a significant drawn on resources, both staff and financial.  

9. Clarifying and improving the financial support available to Kinship Carers with the 

intended consequence of reducing the numbers in care is welcomed however this 

will increase legal costs to, and the number of kinship carer payments by, local 

authorities. While in the longer term there should be savings through reduced 

numbers in care there are also short and medium term implications from 

increasing the numbers of kinship carers, particularly if significant numbers of 

existing carers come forward to formalise their caring role. 

10. Increasing the number of successful adoptions and thereby reducing the number 

of children and young people in care is an aim that is supported by the GIRFEMC 

Board. That said, putting Scotland's Adoption Register on a statutory footing must 

be done in a way that allows effective and efficient use so that children and young 

people can be adopted without increased administrative burdens or delaying the 

adoption process, while also finding the most suitable adoptive parents. It must 

also be a transparent process and understandable to all parties involved in the 

process, particularly the children and young people and the prospective adoptive 

parents. 

11. Overall there will be big challenges for organisations working with children and 

young people to put money and resources towards prevention and early 

intervention while also supporting those children and young people who have 

already passed this stage, particularly in this time of budget reductions. The 

transitional phase while priorities and service delivery are reconfigured must be 

funded to ensure that prevention and early intervention is delivered effectively so 

that the long term rewards are achieved, but not at the expense of the current 

generation of children and young people already receiving services. 
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